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Introduction









“I therefore, the prisoner in the Lord, beg you to lead a life worthy of the calling to which you
have been called, with all humility and gentleness, with patience, bearing with one another in
love, making every effort to maintain the unity of the Spirit in the bond of peace. There is one
body and one Spirit, just as you were called to the one hope of your calling, one Lord, one faith,
one baptism, one God and Father of all, who is above all and through all and in all. But each of
us was given grace according to the measure of Christ’s gift. “The gifts he gave were that some
would be apostles, some prophets, some evangelists, some pastors and teachers, to equip the
saints for the work of ministry, for building up the body of Christ, until all of us come to the
unity of the faith and of the knowledge of the Son of God, to maturity, to the measure of the full
stature of Christ. We must no longer be children, tossed to and fro and blown about by every
wind of doctrine, by people’s trickery, by their craftiness in deceitful scheming. But speaking the
truth in love, we must grow up in every way into him who is the head, into Christ, from whom
the whole body, joined and knit together by every ligament with which it is equipped, as each
part is working properly, promotes the body’s growth in building itself up in love.”

— Ephesians 4:1-7,11-16A



Introduction: A Letter to our Congregation

Dear Friends,

Upon hearing that Peter Henry would be leaving our congregation in the Spring of 2019, one of
our younger members asked, “Will there be another one?”” In God’s gracious providence, the
answer certainly is “yes” — but the identity of our next pastor remains as yet unknown to us. We
are confident that we need have no fear, because God has loved us from the beginning and God’s
love for us cannot be lost (1 John 4:17-19). Moreover, the book of Isaiah reminds us that the key
is to remember who and whose we are — so that we proceed not from our own strength but
because we are inhabited by God’s love, which drives out all fear (Isaiah 41:1-10; 43:1-7). And
so we have continued to be the church together, traveling this interim season in hope, holding

fast to the One who always holds fast to us.

During this season, our mission study process has provided space and time for us to process our
deep feelings, to adjust, and to consider who we are, who God is calling us to be, and what kind
of pastoral leadership we will need in our next season. We worked through this self-study with a
goal of discerning how God is moving in our midst — and moving us toward God’s plan for our
church. We’ve gathered demographic data, studied the church’s history, talked to community

leaders, and asked you to describe and envision this church at its best.

Although the processes and procedures were unfamiliar to most of us, Mark and Sarah have led
us faithfully and thoughtfully so that we’ve moved in confidence, embracing the words of
Philippians 2:12: “It is God who is at work in you, enabling you both to will and to work for his
good pleasure.” This is a time of transition from “what has been” to the next growing space. We
give thanks for the past, for those who had vision, who planted and who watered so dreams could
come true. We give thanks for tomorrow, full of surprises, knowing that whatever tomorrow may
bring, the Word is our promise that we forever rest in God’s keeping, live in God’s love, and

serve by God’s strength.

Through our conversations with you, we learned that GPMC comprises an amazing variety of
diverse gifts, experiences, passions, and perspectives. And yet, we are held together by a shared
inheritance and a common desire to participate in the creative, redemptive, and sustaining work
of God in this community and abroad. Therefore, we look forward with eager anticipation and
deep hope to learning how God will continue moving among us and working through us in the

years to come.



With this report, our hope is to challenge and inspire the reader to be a part of God’s plan for
Grosse Pointe Memorial Church. We wish to give special thanks to our program staff and to the
many members of the church and our community who gave of their time and thought during
interviews. We are also grateful to our families for giving us the space and time to do this work.
Lastly, we want to recognize our larger family, the congregation, for joining us in prayer, study,

and conversation. We are grateful to all of you.

It is with humility and gratitude to God that we present this report.

The Mission Study Team



A Brief History of Grosse Pointe Memorial Church

Grosse Pointe Memorial Church is a 1,200 member congregation of the Presbyterian Church
(U.S.A.). Started in 1865 as the Grosse Pointe Evangelical Protestant Association, our long
history is a rich one. The greatest treasures we have are our members. As a Presbyterian church,

we are a congregation where every member is a minister.

While Grosse Pointe Memorial Church is served by an outstanding staff of ministers and lay
people, we are all called to do God’s work in the world, not just our pastors. In light of that
commitment and all of the recent Congregational Conversations and our Congregational Survey,

the following mission & vision statement has been adopted.

Grosse Pointe Memorial Church

‘A Light By The Lakeshore”

Grosse Pointe Memorial Church is an engaged community of faith, celebrating and
demonstrating God'’s love through worship and service throughout Grosse Pointe, the greater
Detroit area and around the world. Grosse Pointe Memorial Church is a member of the
Presbyterian Church (USA), and part of the reformed tradition.

Sealed by the Holy Spirit and marked as Christ’s own forever, we are called and committed to
living out our love for God. Through worship, study and service we strive to continue God'’s
transforming work by worshiping God joyfully, welcoming others Graciously, supporting one

another lovingly and faithfully responding to our community and world with compassion.


http://gpmchurch.org/web/clergy-staff/
http://gpmchurch.org/web/clergy-staff/

As one of the committees called to the interim process at Grosse Pointe Memorial Church, the
“History-to Our -Story” Team (HOST) has been executing our charge to plan, enact, and engage
the congregation in the history of GPMC up to the present time. Our membership has changed
significantly over the past 5-10 years. By showing our history to the current members, it will
give them a sense of connection to our faith community. We decided to create a beautiful mosaic

digital archive which we plan to keep alive for years to come.

Telling our congregation’s story required the examination of the church’s historical timeline and
watershed moments which put a spotlight on the values of our faith community over the years.
The activity also helped us identify where God calls us to act as a “Light By the Lakeshore”, as
we pass these values on to future generations.

The committee has been gathering photographs and analyzing historical archives from many
sources within the church. The most important element of our project was reaching out and

obtaining stories from individual members of the church so we could build our digital archive.

Many of the stories focused on three recurring ministries which have been identified as essential
to our faith community: music; children and youth education; and outreach and diversity. In
sharing their experiences and relationships at GPMC, God’s grace can be seen as alive and

overflowing through the people of our church.

We had a lot of fun working together as a committee and bringing our vision to fruition. The
finished project is planned to be released in late October. A copy of the historical timeline used

in our work is attached.

Respectfully submitted,

HOST committee members: Michelle Deland, Tamara Gilbert, Sarah Godbehere, Jay Lady, Joe
Masinick, Lois Palazzolo, Martha Speer and Chick VanDusen
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1865-1955

1865

1865

1867

1889

1890

1894

1920

1925

1927

1928

1931

1954

September 7, The Grosse Pointe Protestant Evangelical Association organized the
founding of the church. Grosse Pointe, having been settled by the French, was from
the beginning largely Roman Catholic, with St. Paul’s Parish serving its spiritual
needs. But by 1865 the area was assuming the character of a summer resort for
Detroiters, and there were enough Protestants to feel the need for their own church.

First library in Grosse Pointe established at Grosse Pointe Memorial church

The first church building erected at the corner of Kerby and Lake Shore, on land
donated for the purpose by Rufus M. Kerby, one of the founders.

The corporate name changed to “The Grosse Pointe Protestant Society.”
The Reverend John Baldwin installed as the first full-time Minister.

The Little Ivy Covered Church built on the site of the present sanctuary, the land
having been given by Joseph H. Berry, whose home was nearby. A frame house in
the area to the rear of the church was purchased for the manse.

The membership voted to become Presbyterian, and the church was renamed
“Grosse Pointe Presbyterian Church.”

A new church house — today incorporated within the present church-house was
dedicated. At this time the name became “The Grosse Pointe Memorial Church.”
since funds for the new sanctuary being planned were given by Truman H.
Newberry and John S. Newberry as a memorial to their parents.

May 15, The present sanctuary dedicated, built on the site of the Little Ivy Covered
Church, which had been torn down.

Youth group of the church was first called TUXIS (Together Under Christ In
Service).

January 1, Dr. Frank Fitt began his twenty-seven years as pastor.

The Seabourne Livingstone property between the church and the War Memorial
purchased for parking space and future expansion needs.
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1956-1972
1956

1958

1959

1961

1962

1963

1964

1965

1967

1969

1970

1972

January 22, The Prayer Chapel (at first called the “Memorial Chapel”) dedicated.
September 30, Dr. Fitt retired and became Pastor Emeritus.

The Allen Shelden Memorial Organ installed, and the Chancel mosaics given in
memory of Mrs. Henry B. Joy. October 1, The Reverend Bertram deHeus Atwood
became senior minister, serving until June 1969.

Circles started by the Women’s Association.

January 24, Board of Deacons established with 24 members. April 1, The new
building, containing Barbour Chapel, Fitt Library, Fellowship Hall, and additional
facilities for Christian Education, dedicated. At the same time renovations made in
the former church house, “Doctors to India” began, whereby members of the
congregation volunteered time in their specialized fields to overseas missions, a
program still continuing today.

First Women Elders — Mrs. Thomas J. Litle III, (Virginia) and Mrs. Charles Wright
(Jan).

First Woman Clerk of Session — Mrs. Thomas J. Litle III, (Virginia). Endowment
Fund Established.

100th Anniversary celebrated.

Reorganization of Session into Councils: Worship, Parish Life, Outreach, Christian
Education, and Administration.

The Reverend Bertram deHeus Atwood resigned to accept a call to Swarthmore,
Pa.

The Reverend Ray H. Kiely became senior minister. Ecumenical Men’s Breakfast
began.

The Women’s Association celebrated its 50th anniversary. It had been preceded by
a church group known first as The Ladies Union and later as The Women’s Union.
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1973-2007
1973

1975

1983

1985

1988

1989

1990

1991

1997

2000

2002

2007

April 1, The new Worship Book of Services and Hymns first used.
Columbarium completed, Interpretation and Support Council established.
September 30, The Reverend Ray H. Kiely retired and became Pastor Emeritus.

January 1, The Reverend Louis J. Prues II became Senior Pastor. November 10,
The Reverend Louis J. Prues II resigned as Senior Pastor.

June 19, The Rev. Dr. V. Bruce Rigdon became Pastor.
New Klais organ was installed.

The 125th Anniversary was celebrated. January 3, The Rev. Nancy Allison
Mikoski and The Rev. Gordon A. Mikoski became Associate Pastors, developing
the Youth Ministry before moving to Atlanta, GA in 1998.

The Rev. R. Michael Foley became Associate Pastor, developing the Stephen
Ministry program before answering a call to Snellville, GA in 2001.

Major renovation project completed, funded primarily by the Ministry and Mission
for a New Millennium. A new lakeside entry and reception area constructed at the
former site of the church kitchen which was moved to the former site of
Fellowship Hall stage area. Chancel enlarged and chancel walls restored to original
angel choir. New sanctuary lighting, dimming, and sound systems installed.
Sacristy created. Classrooms and office spaces renovated, and a new elevator
installed in the center of the building. Parking lot renovated, lighting replaced and
property lines realigned through swap with Grosse Pointe Club.

In January, The Rev. Joanna L.J. Dunn and The Rev. Thomas F. Rice became
Associate Pastors.

December 31, The Rev. Dr. V. Bruce Rigdon retired and became Pastor Emeritus.
He would serve for three more years as President of the Ecumenical Theological
Seminary in Detroit.

The Rev. Peter Henry becomes Pastor. An Associate Pastor Nominating Committee
is formed to seek an installed Associate Pastor for Youth Ministry.
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2008-2020
2008

2009

2010

2011

2013

2014

2015

2015

2016

2017

2017

2017

2018

2018

2019

First adult mission trip to Honduras to work with Tim and Gloria Wheeler.

Matthew Parker Wrzeszcz is installed as Associate Pastor for Youth and Their
Families.

First summer with Growing with God garden for young children.
James Biery hired as Organist and Minister of Music.

“Building on Our Firm Foundation” capital campaign begins. Trinity Terrace
(outdoor worship space) dedicated.

Sarah Godbehere is installed as Associate Pastor for Youth and Their Families.
Renovation and restoration work begins on stained glass windows and carillon (bell
tower).

GPMC celebrates 150 years of ministry. Members and friends pack 150,000 meals
for Kids Against Hunger. Dedication of expanded outdoor columbarium.

Adoption of the new red hymnal “Glory to God; over 800 hymns including new
hymns/contemporary/Taize/Global Church

Session forms Diversity Task Force to initiate interracial and interfaith
relationships. High school youth travel to Cuba for a mission trip.

Tak-Kin Ho receives the first Esther Porter Ecumenical Minister International
Student Scholarship at Princeton Theological Seminary. First Trinity Terrace
Triathlon at GPMC.

Celebrated the 500™ Anniversary of the Reformation

Youth Lounge renovations, including new furniture, lighting, carpet, paint, and
games were completed. Sarah Godbehere served as acting head of staft during Peter
Henry’s study leave from June through August. The Young Adult team went on its
first mission trip to Texas for Hurricane Harvey relief work.

Renovation of Mornings at Memorial and Crib and Toddler rooms begins. Gun
Violence Advocacy Group started. Inclusion Ministries started.

Outdoor sculpture donated to Columbarium

Fellowship Hall Renovations
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2019

2019

2019

2019

2020

2020

2020

2020

July, The Rev. Dr. Peter J. M. Henry, Pastor, Head of Staff leaves after 12.5 years of
ministry answering a call to Davidson, NC

November, Mark E. Diehl arrives as Interim Pastor, Head of Staff

Approved a self study process as part of the leadership transition that creates two
study teams: the History of Our Story Team (HOST) and the Mission Study Team
(MST). Upon completion and approval of the work of these two teams, GPMC will
be authorized by the Presbytery of Detroit to elect a Pastor Nominating Committee
to search for a new, permanent Head of Staff. The Session asked the Nominating
Committee to propose members for the two study teams.

New Art Commissioned; sculpture in outdoor columbarium and stained glass in
Barbour chapel over indoor columbarium

Third Adult Mission Trip to Cuba

March, Worldwide COVID-19 Pandemic causes closing of the building and ends
all face to face worship. Live Streaming and On-Line Worship becomes the norm
as well as the Memorial Choir becoming a Virtual choir. Youth Programs, Church
Meetings and eventually Adult Education are conducted via Zoom

GPMC adopted as a Matthew 25 church and Initiated Our 313 Calling

June, stained glass windows added to Barbour Chapel
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The Mission Study Team

In the life of any organization, change is certain. GPMC is no different. In May 2019, Peter
Henry was called to a new life of ministry in Davison, North Carolina following 12 years as our
beloved pastor and head of staff. Because we served with Peter for so many years, many of our
newer members weren’t familiar with the interim process or the value of a mission study.
Providentially, Mark Diehl arrived as our interim pastor in November 2019 to walk with us
through this season of change. Mark’s pastoral and administrative leadership were gratefully
welcomed as he worked with our talented and committed programs, administrative staff and our
faithful session. With Mark’s guidance and counsel, the session commissioned GPMC’s Mission
Study Team (MST) in February 2020. The MST comprised 7 members, reflecting the
congregation’s diversity across a number of measures, including age, gender, and length of
membership: Julie Huellmantel (chair), Didi DeBoer, Don Ditmars, Chelsea Gilbert, Dan Grano,
Carolyn Harris, Suzanne Hofmann, and Staff - Mark Diehl. The session commissioned the MST
to lead the congregation through the mission study. Specifically, the MST was charged to engage
with the congregation and the larger community to discern God’s voice and direction for GPMC.
Our mission study involved careful and prayerful reflection on our history and demographic data,
thoughtful listening to community leaders, and deep conversations with congregants about who
we are and who God is calling us to be. Through the process of studying and praying together,
the team endeavored to discern where God is calling this church family to serve in the next
season of its life. This process also allows the MST to facilitate GPMC’s reaching of a deep,

honest, and mutual sense of call with a new head of staff when the time is right.

The entire process is described in detail in Appendix B.
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Mission Study Team Activities

ENGAGING OUR CONGREGATION

The duration of our mission study has been a time to travel together, and provided the time and
space for many of us to process deep feelings of grief and gratitude, as we adjusted to life and
church in Peter’s absence. It also provided us time to consider who we are, who God is calling
us to be, and what kind of pastoral leadership we will need in our next season. Unique to our
situation, as we began the mission study process, was the outbreak of the COVID-19 pandemic
and the resulting limitations on our ability to gather. The Mission Study Team sought to listen
carefully to our members’ voices and to discern God’s leading in all that was shared. In
particular, the Congregational Survey and Congregational Conversations(CC) provided rich
information. For Grosse Pointe Memorial Church, the mission study process has been at least as
valuable as any data that it has produced. Participants in the process were open, engaged, and
seemed eager to talk with one another, to share, and to be together (albeit virtually) in this
transition time. There was a shared sense of good spirit, energy, and optimism in all the
conversations. Many participants expressed gratitude for the opportunity to share their voices

and to learn from one another.
CONGREGATIONAL SURVEY

The Congregational Survey captured both demographic data and thoughtful responses to
open-ended questions that deepen our understanding of who we are and where we hear God
calling us to act and serve. (See Appendix G) The survey, which was accessible in both
hard-copy and on-line formats, was released to the congregation on June 23, 2020 and closed on
August 31, 2020. We received nearly 176 survey submissions from GPMC participants.

CONGREGATIONAL CONVERSATIONS

Twelve Congregational Conversation gatherings took place throughout July and August. These
gatherings were held during existing bible studies, youth group and young adult gatherings,
preacher’s workshops, book clubs, Outreach Council meeting, small group friend gatherings and
4 tailor-made Zoom gatherings accessible through Sign-up Genius. Individual meetings were
also held with all program staff members. Most meetings lasted anywhere from 45 to 90 minutes

and included both youth and adults members.
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The MST gleaned rich insights into how members see GPMC, with a focus on the following
questions: 1. Why do you participate in the life of University Presbyterian Church? 2. What do
you think God is calling UPC to do and be? 3. How can we strengthen the congregation to
respond to God's call? 4. What skills, experience, and personal characteristics in our new pastor
would be most supportive of our work in response to God’s call? The participants were given
the questions ahead of time to reflect and write down their thoughts. (see Appendix G for

Congregational Conversation reflections and discussion.)
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Demographic Study of GPMC and Surrounding Community

The following graphs and statistics come from the Southeastern Michigan Council of
Governments (SEMCOG). Data is for the five Grosse Pointes and Harper Woods. Graphs
related to Population, Income, Race, and Education are included as they are most relevant to a
church population and most informative for an incoming pastor to understand the larger
community at a surface level. More information can be found at:
https://semcog.org/community-profiles?communities=1065,1070,1075,1080,1085.1095/Commu
nities=1065,1070,1075,1080,1085,1095
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Community Leaders Survey

The Mission Study Team developed a survey to be sent out to a cross-section of leaders in the
Grosse Pointe area and surrounding community. The goal of the survey was to determine outside

perceptions of Grosse Pointe Memorial Church and its perceived role in the community.

Surveys were sent out to leaders in the following categories that have a relationship with GPMC:
Grosse Pointe/Harper Woods/Saint Clair Shores Mayors, Public and Private Grosse Pointe
Principals, The Helm, Boy Scouts of America, Local Imam, Michigan Opera Theater, Detroit
Symphony Orchestra, Local Paper Editors, Michigan State Representatives, Local NAACP
chapter, Ecumenical Theological Seminary, GPPSS School Board/Superintendent, One GP,
Family Center, Kevin’s Song, Rotary Club, Life Remodeled, Grosse Pointe Foundation for
Public Education, Grosse Pointe Ministerial Association, GPMC choir section leaders, Wayne
State University CHAMPS program, Young Life, Henry Ford Estate, Alcoholics Anonymous,
and AlAnon.

The Mission Study Team received 26 responses from the leaders in the following organizations:
Grosse Pointe Principals, GPPSS School Board/Superintendent, Local Paper Editors, Michigan
State Representatives, Family Center, GP Ministerial Association, Rotary Club, Grosse Pointe
Foundation for Public Education, GPMC choir section leaders, Wayne State University
CHAMPS program, and The Henry Ford Estate.

A condensed summary of the data is presented below. The full summary of survey responses

and the letter sent to potential participants is available in Appendix E.

A SUMMARY OF COMMUNITY LEADER SURVEY

1) Are you familiar with Grosse Pointe Memorial Church (GPMC) located on
Lakeshore Dr in Grosse Pointe Farms (next to the Grosse Pointe War Memorial)?
a) Yes, 25 respondents (96.15%)
b) No, 1 respondent (3.85%)
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2) What is the first thing that comes to mind when you think of Grosse Pointe
Memorial Church?

a) Music

b) Community involvement

c) Traditional, old, beautiful building/grounds/sanctuary

d) Service projects

e) Programs: children’s education, weddings, funerals, carillon, nursery school,
meeting place

f) War Memorial

3) What do you think is the general impression in the community of Grosse Pointe
Memorial Church?
a) Positive impression
b) Family and community-centered church/community leader
1)  Collaborative with other churches in our community
c) GPMC cares about their community and provides tremendous outreach and
support in many different areas of need.
1)  Faith and humanitarian efforts to help all people
d) Welcoming to all Christians
e) Very supportive of the young people.
f) Traditional, but evolving/progressive
g) All-inclusive/inclusive approach
h) Big, historic congregation
1) The liturgy is thoughtful and embraces educated text
1)  Not focused on simple easy fluff theology through happy clappy praise
bands but a place that embraces thoughtful text published through the ages
1) Embraces the music and text through the ages, medieval, plainchant, renaissance,
baroque, classical, romantic, impressionist, modern classic
k) Very welcoming
1) Old Grosse Pointe wealth
m) Known by its building, and presumed to be a high church
n) Itis well-regarded by those who know about the church
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o) Not known by its actual active community. People don’t seem to know it’s

denomination

i)

Is that part of the War Memorial? Oh, no just the church NEXT TO the

War Memorial.....

4) In the next five years, what challenges and opportunities do you anticipate for the

Grosse Pointe and Detroit Communities? Can a local faith community play a vital

role in addressing those challenges and opportunities? How?

a) Community

i)

Vi)
vii)

viii)

Continue to engage families through the church and provide community
support during the pandemic

Faith communities have access to resources and flexibility to serve the
needs of the community. They also have the social capital in the
congregation of people to help.

A new virtual role of the church. Connecting the local suburban and the
urban community with outreach.

There are deep divisions in the community and the nation. We have lost
sight of the values that unite us and become distracted by the issues that
separate us. Churches can play a role in meeting the challenges faced by
these political, ideological, and personal divisions by encouraging people
to look to how God unites us and then build on that connection. Churches
can bring people together from varying points of view to do God's work of
caring for all those who need love and grace.

Positivity and proactivity in facing future challenges.

Creating programs for and involving young members and families.
Mental health demands with COVID

Continue the integration work that Peter brought to the community.
Embrace Judaism from whence Christ's ministry sprung. Embrace Islam
that sprung from Abraham Judaism. Embrace the poor and ailing for they
are not seen but are in our community. Avoid “we/they” thinking between
Detroit churches and GPMC. How? By attending Jewish, Islam, etc joint
education and worship. Work the food banks. Embrace the "Other" people
in GP autism, cancer, poor, disabled.. they are in GP, but they hide because

it 1s not familiar in GP culture.
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b) Economic
1)  Regional economic issues will continue to be a priority, especially with the
COVID-19 impacts we have been seeing
i1)  Support for jobless, struggling families
c) Tolerance, Diversity, Inclusion
1)  Lend support to the African American community as they continue to
struggle for justice.
(1) Racial justice training
(2) Knowledge of our community and its privilege
1)  Addressing systemic racism in our church and community. This does NOT
mean ‘diversifying’ our congregation but accepting how far we have yet to
go in understanding our role and thereby using our position of power to
change oppressive systems.
1ii)  Combine a multi-culture atmosphere
iv)  Address the differences between the "have's" and "have not's" along racial
and economic lines, and the role of spirituality in healing these differences
v)  Inclusion
d) Education
1)  Help for youth
i1)  Uncertain future academic landscape
iii)  Declining population and student enrollment is a serious problem for both
the Grosse Pointes and Detroit
e) Hunger
1)  GPMC does a lot for the homeless and hungry--that effort should be
expanded upon and done year round
f) Detroit
1)  The greatest challenge will likely be the reconnection between Detroit and
G.P. following the COVID-19 pandemic. Detroit has been greatly affected
while suburbs like G.P. have been less affected. This is also a great
opportunity for Memorial Church to be a vocal advocate for partnership
with Detroit.
(1) Look for post-covid opportunities off site to engage with Detroit

(e.g with young families)
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5) Can you identify any unmet or emerging needs in Metro Detroit that Grosse Pointe

Memorial Church could address?

a) Community

vii)

viii)

1X)

Continue the partnership that GPMC has had with the Grosse Pointe
Schools

Active presence in community concern

Hunger, homelessness, stress management, and opportunities for the
surrounding communities

Participation in the GP Victory Garden

Mental health help for teens. Suicide awareness and local help lines.
Continue the embracing and being a part of the wider needs of Metro
Detroit. It is ok to say we need healthcare for all. It is ok to say that
homelessness exists and our country needs to address it not as a problem
but a solution we can be a part of.

Work with and interact with Metro Detroit churches.

Kindness matters when we have so much division and differences. Keep
the Christ-like attitude alive and well in our community.

Due to its legitimacy, GPMC could certainly serve as a convener to bring
disparate groups together to talk about unmet issues in and around the

community

b) Economic

i)

Unemployment will likely be a significant concern in the near and
not-so-near future. A potential housing crisis will ensue and the loss of
revenues at the city government will be a challenge for assisting those in

crisis

c) Tolerance, Diversity, Inclusion

)
ii)

iii)

v)

Civil discourse

Equal rights, justice for African Americans

Racism continues to be a concern for our community, a tension just below
the surface. Diversity issues need to be explored and addressed

Inclusiveness
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d) Education
1)  The long pause in formal education will have a long-term effect on many
children, inside and outside of the Detroit area. Everything from
accumulating information, learning strategies, and simply having an
age-appropriate attention span will all have suffered.
e) Hunger
1)  Continuing support of the local food banks. There will be more families
that will become food insecure if the recession deepens.
i1)  Housing and food for needy people
f) Detroit
1)  Grosse Pointe churches can help improve the neighborhoods in Detroit.
i1)  We still have far too many homeless and hungry in Detroit. This pandemic
is surely to cause evictions and more homeless. Can we create a homeless
shelter in Grosse Pointe?

i)  This pandemic has certainly opened the eyes of people as to how much
poverty there is in Detroit. If we can continue to provide the assistance we
have to our first responders to the people still struggling, it would help get
people reengaged.

6) Is there anything else you think Grosse Pointe Memorial Church should consider as
we discern our future role in the Grosse Pointe and Metro Detroit areas?

a) Are there partnerships that can be created, or existing partnerships related to safe
and affordable housing that GPMC might pursue apart from Habitat for
Humanity?

b) Pledge to address the gap between our communities and find ways to close the
gap in all things that the systemic racism has caused

c) African Americans feel welcome in the Grosse Pointe area

d) Continue educated ministry. Jesus and God's word is complicated and should not
be broken down to entertainment to bring people to church. We should consider
that it is ok to be challenged with the 2000 years of learn"ed" text... discernment
should be part of the community. If we focus on entertainment as a marketing tool
to bring people to the community, then the community investment into the church
will be transient and superficial.

e) Be present
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f)

2

h)

)

Putting aside the political discord between red/blue people. It's not about party
allegiance or race, but access to resources. I think GP Memorial has always been a
leader in that regard

Many people need therapy, would be great if the pastor could offer that in a way
of guidance

Grosse Pointe is still considered elite and snobbish to some. Also, it seems to me,
too many young people automatically think of Macomb and Oakland Counties as
places to raise a family rather than Grosse Pointe. We need to get more young
families to move here! Of course, we need to provide alternatives for seniors to
move out of their big Grosse Pointe homes. One problem is seniors who have
lived in their big Grosse Pointe home find out they will pay more taxes by moving
into a smaller home. Perhaps we could maintain the Headlee cap on homes
purchased by those 65 (or 55?) and older.

I feel GPMC is really engaged already with mission trips and youth programming.
It may be helpful to stay engaged with other groups in our community such as
The Family Center and Helm

Reaching out to see what will draw more community involvement to match and

meet Community needs. Opening the bubble
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Congregational Survey

The Mission Study Team developed a survey to be sent out to the members and participants of
Grosse Pointe Memorial Church. The goal of the survey was to assess GPMC from an internal
point of view. The survey was broken into five categories: congregational tasks, worship, the
head pastor, participation, and demographics. We assessed both the current climate of GPMC

and the future desires of our congregants.

Surveys were sent out via email to everyone who has subscribed to the GPMC email list and
hard copies of surveys were mailed out to the list of those who don’t have internet access. The
MST received a combined 176 electronic and hard copy responses to the survey. A condensed

summary of the data is presented below with the full responses available in Appendix F.

SURVEY LETTER

Dear GPMC Members,

Since our formation, your Mission Study Team (MST) has been hard at work collecting data to
paint a picture of our church's vision for our future. We are currently working on a self-study of
our church and we want you to fill out our survey. We are asking you to let us know which
direction the church should be moving in and what kind of pastor we should be looking for to
take us there.

Please complete the survey and send it back in the stamped envelope as soon as possible. On
July 25, we will draw five names to win a gift card to Starbucks or TCBY—if you would like to
be included in the drawing, please write your name and preferred contact information at the end

of your survey.

We look forward to hearing your thoughts about Grosse Pointe Memorial’s direction for the
present and future.

Sincerely,

The GPMC Mission Study Team
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1) Listed below are a number of tasks that a congregation likely performs. Please

respond to each item by indicating what emphasis you believe GPMC places on the

task.
Too Much | Appropriate |Needs More
Emphasis | Emphasis | Emphasis
Using effective language, liturgy, and music to express 1.17% 94.15% 4.68%
the Gospel in worship
Providing a meaningful experience of God and the 1.17% 93.57% 5.26%
Christian tradition in worship
Providing Christian education for children and youth 0.59% 93.49% 5.92%
Providing Christian education, Bible study, and other 1.16% 91.28% 7.56%
educational programs for adults
Providing a caring ministry for the sick, shut-ins, and 0.60% 91.07% 8.33%
the bereaved
Providing pastoral care and counseling to help 1.78% 89.29% 8.93%
members deal with personal problems
Engaging in acts of support and service to persons in 1.16% 83.23% 15.61%
need
Supporting the global mission of the 4.76% 82.74% 12.5%
church/denomination
Sharing the good news of the Gospel with others 1.76% 81.18% 17.06%
Expressing and embracing our denominational heritage | 3.57% 82.14% 14.29%
and tradition
Helping members deepen their personal, spiritual 0.58% 75.44% 23.98%
relationship with God
Providing fellowship opportunities for members 2.37% 76.33% 21.3%
Helping members understand their use of money, time, | 2.96% 74.56% 22.48%

and talents as expressions of Christian stewardship
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I
Helping members discover their own gifts for ministry 1.81% 66.26% 31.93%
and service
Encouraging members to act on the relationship of the | 10.00% 64.12% 25.88%
Christian faith to social, political, and economic issues
Participating in activities and programs with other 5.33% 60.95% 33.72%
local religious groups or congregations

2) Overall, which THREE tasks does GPMC do best?

Providing a meaningful experience of God and the Christian tradition in worship 55.09%
Providing Christian education for children and youth 49.1%
Using effective language, liturgy, and music to express the Gospel in worship 44.31%
Providing Christian education, Bible study, and other educational programs for 32.93%
adults
Engaging in acts of charity and service to persons in need 31.74%
Providing a caring ministry for the sick, shut-ins, and the bereaved 26.95%
Providing pastoral care and counseling to help members deal with personal 12.57%
problems
Helping members deepen their personal, spiritual relationship with God 9.58%
Providing fellowship opportunities for members 8.98%
Expressing and embracing our denominational heritage and tradition 7.19%
Sharing the good news of the Gospel with others 4.19%
Encouraging members to act on the relationship of the Christian faith to social, 4.19%
political, and economic issues
Helping members understand their use of money, time, and talents as expressions 4.19%
of Christian stewardship
Supporting the global mission of the church/denomination 3.59%
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Participating in activities and programs with other local religious groups or 3.59%
congregations
Helping members discover their own gifts for ministry and service 2.4%

3) For your own personal involvement at GPMC, which ONE task of the above would

you like to see strengthened?

Encouraging members to act on the relationship of the Christian faith to social, 22.15%
political, and economic issues

Helping members deepen their personal, spiritual relationship with God 19.62%
Participating in activities and programs with other local religious groups or 8.86%
congregations

Engaging in acts of charity and service to persons in need 7.59%
Providing a meaningful experience of God and the Christian tradition in worship 5.06%
Using effective language, liturgy, and music to express the Gospel in worship 5.06%
Helping members understand their use of money, time, and talents as expressions of 5.06%
Christian stewardship

Helping members discover their own gifts for ministry and service 5.06%
Providing Christian education for children and youth 3.8%
Providing a caring ministry for the sick, shut-ins, and the bereaved 3.8%
Providing pastoral care and counseling to help members deal with personal 3.8%
problems

Providing fellowship opportunities for members 3.16%
Providing Christian education, Bible study, and other educational programs for 2.53%
adults

Supporting the global mission of the church/denomination 1.9%
Sharing the good news of the Gospel with others 1.27%
Expressing and embracing our denominational heritage and tradition 1.27%
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Comments

® Our church starts relationships, but doesn’t put in effort to make them

last--increase involvement with Detroit churches

school

Interfaith engagement needed

Need more relationship to current life rather than the bible

Increase involvement with Woods Presbyterian Church

Joint retreats/activities for youth with other area Presbyterian churches

Increase engagement/interaction with youth and families for middle and high

e During this pandemic time,and as always, the music is so meaningful and

beautifully calming

e More intergenerational gatherings and service projects

4) In order to carry out its ministry, every congregation must deal with certain

organizational issues, such as making decisions, sharing information, and

developing resources. Listed below are a number of statements describing such

issues. To what extent do you agree or disagree that each statement describes
GPMC? A "Don't Know" response is provided, but please use it ONLY when

absolutely necessary.

Strongly | Agree | Disagree | Strongly | Don’t
Agree Disagree | Know

Members help each other in times of 46.99% | 49.4% 1.81% 0.6% 1.2%
trouble
Every member who is capable and 24.4% | 53.57% | 12.5% 2.98% 6.55%
interested has an equal opportunity to hold
key leadership positions
Members are well informed about what the | 20.24% | 56.54% | 21.43% 0.6% 1.19%
various teams/committees and groups at
GPMC are doing
GPMC leaders are provided the training 15.06% | 54.22% | 11.45% 1.2% 18.07%

they need for their team assignments and
responsibilities
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Important decisions about the life of the
church are rarely made without open
discussions by GPMC leaders and members

15.06%

60.24%

15.06%

3.62%

6.02%

Cooperative programs with churches of
other denominations are highly valued in
GPMC

14.46%

53.61%

21.08%

2.41%

8.43%

The current morale of GPMC membership
is high

14.02%

42.68%

23.17%

3.67%

16.46%

Members are encouraged to discover their
particular gifts for ministry and service

13.17%

56.29%

23.35%

1.8%

5.39%

It is easy to summarize for visitors and
non-members how our congregation differs
from other ones in the area

12.05%

47.59%

26.51%

3.61%

10.24%

There is a sense of excitement among
members about GPMC's future

10.91%

39.39%

29.09%

1.82%

18.79%

Study of the needs of the congregation and
community is regularly undertaken as the
basis for GPMC planning

10.12%

49.4%

25.0%

2.38%

13.1%

Members and groups get significant
support and encouragement for trying
something new in the congregation

10.18%

53.89%

24.55%

2.4%

8.98%

The theological and biblical implications of
important decisions are regularly discussed

10.18%

50.3%

22.75%

3.59%

13.17%

The activities taking place at GPMC are
well publicized to the local community

7.15%

49.4%

36.31%

1.19%

5.95%

Disagreements and conflicts are dealt with
openly rather than hushed up or hidden
behind closed doors

5.45%

37.58%

29.09%

5.45%

22.43%
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5) All congregations have an identity, or a sense of who they are, that all members

generally share in, and yet any individual member may stand somewhat apart from.

Please rate your agreement or disagreement with the following statements from

your own personal perspective looking at GPMC's overall identity and vision.

Strongly | Agree | Disagree | Strongly
Agree Disagree

Being at this church has made a difference in my 51.2% | 40.37% | 7.23% 1.2%
spiritual life
I have a strong sense of belonging to this 46.39% | 45.18% | 6.62% 1.81%
congregation
Our congregation's identity, as it is, is one with 36.75% | 55.42% | 7.83% 0.0%
which I feel comfortable
It is easy for me to tell my friends what is unique 33.94% | 50.30% | 15.76% 0.0%
about our congregation
I have a clear understanding of what our church 30.73% | 55.42% | 13.25% 0.6%
stands for
An effective effort was made to instruct me in our 20.49% | 52.41% | 25.9% 1.2%
church's mission

6) In your judgment, how high or low a priority would you like each of the following

to be for the way GPMC could be involved with community social issues?

High Moderate Low No
Priority | Priority | Priority | Priority
Calling attention to social, community, and 49.1% 34.13% 15.57% 1.2%
world issues from the pulpit and in study
groups
Providing or supporting social services for 48.47% 47.23% 3.07% 1.23%

persons in need
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Partnering with other faith communities 41.46% 44.51% 12.2% 1.83%

Providing meeting rooms in GPMC's facilities 35.72% 51.19% 11.9% 1.19%
for community groups working on various
concerns of the community

Helping organize or support disadvantaged 28.74% 49.7% 17.37% 4.19%
groups to advocate for their own needs

Encouraging the minister to use a portion of 27.11% 54.22% 18.07% 0.6%
his/her time working with community groups

Giving money to denominational programs and | 27.27% 55.15% 16.36% 1.22%
missions

Linking interested members to denominational, | 24.1% 53.62% 21.08% 1.2%
ecumenical or non-church social service or
advocacy programs

Speaking to business and governmental 22.7% 42.33% 28.22% 6.75%
officials about peace and justice issues

Organizing advocacy or action groups 20.12% 41.46% 31.71% 6.71%
Giving money to ecumenical or 15.07% 58.43% 22.89% 3.61%

nondenominational programs

7) For you personally, how important are each of the following in the total mix of
qualities that make a good worship service?

Too Much | Appropriate Needs
Emphasis | Emphasis More
Emphasis
Attention given to the sacraments (baptism and 2.56% 94.23% 3.21%
communion)
Having parts of worship service focused especially 4.49% 94.23% 1.28%
for children
Use of creeds or statements of faith (such as the 1.94% 88.39% 9.68%
Apostles' Creed)
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Corporate prayer/liturgy in which the entire 5.16% 87.74% 7.10%
congregation participates
Providing time for members to greet one another 5.13% 86.54% 8.33%
Participation by lay members in leading worship 7.1% 85.16% 7.74%
Silent prayer/meditation 0.65% 85.16% 14.19%
The role of music in our outreach, fellowship, and 3.87% 83.23% 12.9%
mission
Providing worship at times other than Sunday 3.87% 80.65% 15.48%
morning
Providing worship that is intellectually challenging 1.92% 78.85% 19.23%
Providing worship that is emotionally moving 0.0% 77.56% 22.44%
Use of inclusive, gender-neutral language 15.69% 71.9% 12.41%
Use of contemporary worship styles, music, language, | 12.26% 68.39% 19.35%
and liturgy
Use of new or unfamiliar hymns 25.32% 62.99% 11.69%

8) For you personally, how important are each of the following in the mix of qualities

that make a good sermon?

Important | Not Very | Distracting/
Essential | Important | if in Right | Important | Irrelevant
Situation
Is skillfully delivered and 61.54% 32.69% 4.49% 1.28% 0.0%
engaging
Is challenging and thought 51.92% 41.03% 5.77% 1.28% 0.0%
provoking
Is spiritually moving and 50.64% 35.26% 12.82% 1.28% 0.0%
inspirational
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Is carefully composed and 50.33% 39.87% 7.84% 1.96% 0.0%
prepared

Sets forth a clear faith
position as a guide for 47.74% 40.65% 9.68% 1.94% 0.0%
making decisions and living
a faithful life

Makes me reflect on issues
and events that go beyond 39.74% 44.88% 13.46% 1.92% 0.0%
my personal life and local
community

Touches directly on my 38.06% 45.81% 13.55% 2.58% 0.0%
everyday life

Is biblically based and 37.66% 37.01% 18.84% 6.49% 0.0%
theologically sound

Sets forth various sides of an
issue fairly without 30.97% 35.48% 22.58% 6.45% 4.52%
advocating for only "one true
Christian position"

Is comforting and reassuring 25.97% 31.17% 30.52% 11.04% 1.3%
Obviously flows from the

depth of the preacher's own 24.52% 42.58% 25.15% 7.1% 0.65%
personal faith and spiritual

convictions

Based on a clear,

unambiguous religious 19.35% 32.9% 36.13% 10.97% 0.65%
authority

Contains scholarly or literary | 13.55% 37.42% 36.77% 11.61% 0.65%
illustrations
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9) To what extent are you satisfied with the following aspects of the congregation's

worship?

Very Satisfied | Dissatisfied Very
Satisfied Dissatisfied

The ambiance of the worship space in the 70.32% 29.03% 0.65% 0.0%
sanctuary
The music provided during worship (choirs,
anthems, instrumentals, special musical 69.68% 23.87% 5.8% 0.65%
presentations)
Special services with seasonal emphases
(Advent, Christmas Eve, Holy Week, 65.38% 32.69% 1.93% 0.0%
Easter, All Saints)
The level of comfort of seating and air 58.71% 38.06% 3.23% 0.0%
conditioning
The level of congregational participation in
liturgy (Call to Worship, Prayers, 57.05% 39.74% 3.21% 0.0%
Affirmation of Faith, etc.)
The ways your spiritual needs are being 42.58% 50.32% 5.81% 1.29%
met in the services of worship
The acoustics and sound system in the 41.03% 41.67% 15.38% 1.92%

sanctuary
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10) For the pastor of GPMC, how high or low a priority would you like each of the

following to be?

High | Moderate | Low No

Priority | Priority | Priority | Priority
Preparing and preaching inspiring sermons 86.18% | 13.82% 0.0% 0.0%
Providing leadership for engaging the
congregation's vision and fulfilling its calling to | 66.67% | 31.33% 2.0% 0.0%
ministry
Planning and leading worship sensitive to the 61.22% | 36.73% 2.05% 0.0%
needs of the congregation
Providing managerial leadership to staff,
Session, Deacons, Trustees, and the 54.05% | 41.22% 4.73% 0.0%
organization's committees/teams
Directly involving church members in the
planning, leadership and implementation of 38.78% | 49.67% 11.56% 0.0%
programs and events
Emphasizing the spiritual development of 31.97% | 56.46% 11.56% 0.0%
members
Communicating and interpreting to the
congregation the mission of GPMC and 24.83% | 65.77% 9.4% 0.0%
opportunities for involvement and leadership by
members
Presenting peace and justice issues to the 20.13% | 55.03% 18.12% | 6.72%
congregation
Spending time in personal reflection, Bible 19.86% | 55.48% | 21.24% | 3.42%
study, and prayer
Developing and supporting religious education 16.67% | 52.67% 28.0% | 2.66%
programs for children and youth
Participating in local community activities, 16.11% 60.4% 20.81% | 2.68%

issues, and concerns
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Planning creative services of worship that might

include more contemporary forms of worship 16.22% 47.3% 30.4% | 6.08%
and music

Visiting the sick, the shut-ins, and the bereaved 14.77% 61.74% 20.81% | 2.68%
Pastoral counseling of members having personal, | 14.77% 65.1% 19.46% | 0.66%
family, and/or work-related problems

Actively and visibly supporting GPMC's 13.61% | 72.79% 12.93% | 0.67%
stewardship program

Developing and leading adult education 12.75% | 63.76% | 22.82% | 0.67%
programs

Supporting the world mission of the 9.59% 52.74% | 34.93% | 2.74%
congregation and denomination

Planning and leading a program of new member | 6.08% 59.46% | 33.11% | 1.35%
recruitment

Participating in denominational activities beyond

the local church [at the regional and national 6.12% 46.26% 41.5% 6.12%
level of the denomination (Presbytery, General

Assembly)]

Visiting members in their homes 1.37% 36.99% | 52.74% 8.9%
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11) Listed below are ten images or dominant roles toward which ministers orient their

ministry. To what extent would you like to see the pastor of this congregation

emphasize or embody each of these roles? (see description of each quality in

Appendix F)
Essential | Important | Not Very No
Important | Importance

Minister of the Word/Teacher of the 58.28% 39.07% 2.65% 0.0%
Congregation

Celebrant/Worship Leader 53.64% 40.4% 5.96% 0.0%
Friend/Companion on the Journey 50.33% 41.72% 6.62% 1.33%
Spiritual Guide 34.0% 49.33% 14.67% 2.0%
Church Administrator 19.87% 68.21% 10.6% 1.32%
Social Activist 14.0% 52.0% 28.0% 6.0%
Group Facilitator 12.0% 62.0% 24.67% 1.33%
Counselor/Healer 11.26% 42.38% 43.05% 3.31%
Witness/Evangelist 5.33% 37.33% 48.0% 9.34%
Community Chaplain 3.33% 40.0% 49.33% 7.34%
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12) Which of these ten roles do you believe to be the most important for the pastor of

this congregation to fulfill?

Minister of the Word/Teacher of the Congregation 55.26%
Celebrant/Worship Leader 17.11%
Friend/Companion on the Journey 13.82%
Spiritual Guide 7.24%
Social Activist 3.95%
Counselor/Healer 1.32%
Group Facilitator 0.66%
Witness/Evangelist 0.66%
Church Administrator 0.0%
Community Chaplain 0.0%
13) Which of these ten roles do you feel is the least important?

Social Activist 31.79%
Witness/Evangelist 26.49%
Community Chaplain 19.21%
Church Administrator 7.95%
Group Facilitator 7.28%
Friend/Companion on the Journey 3.97%
Counselor/Healer 2.65%
Spiritual Guide 0.66%
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Minister of the Word/Teacher of the Congregation 0.0%

Celebrant/Worship Leader 0.0%

14) In thinking about what ORIGINALLY attracted you to GPMC, select from the list
below those reasons that best match your reasons for coming. You may select more

than one.
The minister 48.67%
The worship style 41.33%
The music program 35.33%
Friendliness of welcome 35.33%
My family is here 34.0%
Educational program for children or youth 32.67%
Fellowship 27.33%
An atmosphere that contributes to spiritual growth 23.33%
My friends are here 20.67%
Opportunities to participate in mission outreach 18.67%
Denominational ties 15.33%
The congregation's reputation 12.67%
Educational program for adults 12.0%
Comments:

e Born into the church/parents brought them here as a youth

e Feels like a great place between Catholic and Non-Denominational styles
e The church felt comfortable/warm feeling

e Outdoor service

e Most socially active church in GP
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15) In thinking about what KEEPS you as part of this congregation, select from the list

below those reasons that best match your reasons for staying. You may select more

than one.

The music program 50.67%
The worship style 44.0%
The minister 43.33%
An atmosphere that contributes to spiritual growth 40.67%
Fellowship 39.33%
My friends are here 37.33%
Friendliness of welcome 29.33%
Opportunities to participate in mission outreach 27.33%
Educational program for adults 25.33%
My family is here 22.67%
Educational program for children or youth 19.33%
Denominational ties 14.67%
The congregation's reputation 9.33%

Comments

Tradition

Love and inspiration from the congregation
Spiritual support and assistance

Fellowship needs improvement

Ministerial staff’s warmth and kindness

New minister needs to be younger, modern thinking, engaging
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16) How long have you been a member of GPMC?

Not a member

25-34 years 26.67%
10-24 years 19.33%
50 years or more 16.0%
35-49 years 13.33%
5-9 years 12.67%
2-4 years 6.0%
One year or less 3.33%
2.67%

17) If you are not a member, what is keeping you from joining?

o Not joiners
o Pandemic/interim status

18) On average, about how many times do you attend church worship during a typical

year?

Four times a month or more 50.68%
About two or three times a month 37.84%
About once a month 6.76%
Once or twice every three months 4.73%
None 0.0%
About once or twice a year 0.0%
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19) In how many church organizations, committees, and groups do you participate (not

including regular worship)?

One 28.57%
Two 23.81%
None 16.33%
Three 16.33%
Four or more 14.97%

20) Has your involvement in the congregation increased, decreased, or remained about

the same in the last few years?

Remained the same 36.0%
Increased 34.0%
Decreased 30.0%

21) If your participation has INCREASED, which of the following are reasons for that?
(check all that apply)

Accepted an office or other new responsibility in the church 63.27%
More time available 53.06%
Stronger faith 20.41%
More positive attitude or perspective about the church 18.37%
Because of children 4.08%
Better health 2.04%
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Comments:

e Asked to help
e Trying more diligently to connect with other members

e Unable to be on councils while employed

22) If your participation has DECREASED, which of the following are reasons for that?

(check all that apply)

Less time available 45.0%
Health reasons 37.5%
Because of children 17.5%
Given up an office or other responsibility in the church 17.5%
More negative attitude or perspective about the church 12.5%
Decreased faith 2.5%
Comments:

o Age

e Moved away/gone for some of the year

e Covid-19

e Not asked

e Too much social commentary from pulpit

e Loss of spouse/no transportation
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23) How many persons or families have you invited to visit or join the church in the past

year?
None 38.78%
One 22.45%
Two 21.09%
Four or more 9.52%
Three 8.16%

24) What is the best thing you've done at GPMC in the past 5 years?

(@]

(@]

(@]

Bible study

Contribute Funds/sponsor music worship

Served as a Deacon/Elder/Trustee

Worked in the nursery

Served on a committee

Mission trips (adult and youth)

Taught Sunday School/Young Children in Worship/Logos/Life/Tuxis
Outreach (kids against hunger, everyone eats, shelter week, angel tree)
Grown closer to God

Worship/online service/5 pm service/Christmas/Easter/inspired by sermons
Sang in the choir/music

Interacted with the staff

Being a lay reader

Gun Advocacy workshops

Experience the love of the congregation/connected with church family
Worked on centennial celebration

Visit family in columbarium

Ecumenical Men’s Breakfast

Social events (bowling, softball)

Stephen Ministry

Groups (book groups, soul crafters)
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25) What would you never want to change at GPMC?

o

o

o

Music program/Music at Memorial

Outdoor services

Open and inviting atmosphere/inclusiveness
Captivating sermons/strong preaching

Adult education

Children’s programs

Traditional service

Beautiful sanctuary/building/stained glass windows
Alternative worship/5pm service

Special services (Christmas, holy week)

Balance of tradition and openness to changing times
Deacons

Parish life

Carol Marks/Pastoral Care

Outreach (shelter week, life remodeled)

Mission trips

Church family/fellowship/relationship between staff and congregation

Sense of community involvement and the willingness to speak the truth, even if it

1s uncomfortable
Our mission/dedication to mission statement

Range of programs offered
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26) What is your age?
65 to 74 28.08%
55 to 64 26.03%
75 or older 22.6%
45 to 54 10.27%
25 to 34 6.16%
35to 44 5.48%
20 to 24 1.37%
Under 20 0.0%

27) What gender do you identify with?
Female 68.97%
Male 28.97%
Prefer not to say 2.07%
Non-binary 0.0%
Prefer to self-describe 0.0%
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28) Which of the following best describes your current relationship status?

Married 67.57%
Widowed 15.54%
Separated or divorced 6.08%
Single, never married 6.08%
Living in a committed relationship 4.73%

29) If you have children living at home, how many are in each age group? (specific

responses in Appendix F)

Age 19 or over 56.41%
Age 13-18 28.21%
Age 0-5 25.64%
Age 6-12 15.38%




30) Which of the following categories best describes your employment status?

Retired 42.86%
Employed, working full-time 34.69%
Employed, working part-time 5.44%
Retired and working part-time 5.44%
Not employed, NOT looking for work 4.76%
Not employed, looking for work 4.08%
Work in the home 2.04%
Student 0.68%

31) If married, which of the following categories best describes your spouse's

employment status?

Employed, working full-time 43.0%
Retired 40.0%
Employed, working part-time 7.0%
Retired and working part-time 4.0%
Work in the home 4.0%
Not employed, looking for work 2.0%
Not employed, NOT looking for work 0.0%
Student 0.0%




32) How long does it usually take you to travel from home to GPMC?

6-10 minutes 36.49%
5 minutes or less 33.78%
11-15 minutes 20.27%
31-45 minutes 4.05%
16-30 minutes 3.38%
More than 45 minutes 2.03%

33) Where do you get your church activity information from? (select all that apply)

Bulletin 83.56%
Email Blast 69.86%
Church Website 58.22%
Carillon 45.89%
Social Media 15.07%

34) What else would you like the leadership team to know?

o Communications

e Frequently updated published church directory with ongoing new member
updates

e How to communicate with people without the internet?
e Great communications during pandemic

o Desired New Pastor Qualities
e Younger, up-and-coming over pastors nearing end of career

e Energetic
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Vision and passion rooted in scripture
Ability to teach and motivate
Strong preaching skills
Interpersonal
Involvement in community, if possible
Church has history of very different head pastors over the past 30
years--we need to know our church’s identity for our call
Ability to relate everyday life to biblical text
Sermons
(1) Focused on lectionary text
(2) Focused on recent events in community and the world
Consider Rev. Sarah Godbehere as the next head of staff
(1) Sarah is the right fit for Memorial

o Programs/Worship

Continue to offer alternative worship & music

Continue online service

Continue excellence in music

Maximum of two choir-only Christmas Eve hymns
Pastoral care/Carol Marks is a strength in our church
Build up lay leadership

Strive to keep worship services at one hour

Many comments of praise and thanksgiving

Need more emphasis on activities/care of 40-60 year olds

Commendations of Rev Sarah’s preaching

o Church Needs

Recommendations were made to hire additional pastoral support
(1) GPMC previously had four full-time pastors and associates with
fewer active members
(2) Need associate pastors who can be responsible for helping
members grow in their faith and develop their gifts to grow our
ministries
(3) Head Pastor cannot be all things to all people
More emphasis on direct relationships to build church family (worship and
fellowship time)

Need new active membership plan
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Use our vast resources to improve church life and outreach
Keep our traditions with our eye on the changing times
Continued focus on spreading unity and the ministry of Jesus
Quick, but thorough search for a new pastor

Continue ability to adjust during challenging times

Mission trips for adults and youth

Reassurance and calm during pandemic

o Church Involvement in Community

Comments were made to put emphasis on social justice within community,
while some suggested less social, political, and community issues coming
from the pulpit

Need staff involved in local schools/listening to student voices

55



Congregational Conversations

Small group conversations were offered 15 times throughout the summer in person and via zoom
meetings to members of the church. Members were given the following to consider:

In preparation for thoughtful participation in the small-group conversations, please consider the
following questions:

1 Why do you participate in the life of Grosse Pointe Memorial Church?
2 What do you think God is calling GPMC to do and be?
3 How can we strengthen our congregation to respond to God’s call?

Our Mission Study Team designed the following process to engage our members in helping to
discern God’s voice and mission for our church. The process involved careful and prayerful
consideration of who we are and who God is calling us to be, as well as the identification of our
collective experiences, gifts, passions, perspectives, and the strengths and needs of our
community. The following passages and questions were used to guide each of the discussions.

Remembering

Have a volunteer read Deuteronomy 6:10-12

(Remembering is an important component of our faith. This passage from Deuteronomy reminds
us to take heed, “lest you forget.” In light of this message think about the following questions.)

1. What is one of the most significant events in the life of the congregation since you became a
member/regular participant

2. List special traditions our congregation does every year

3. Why do you participate in the life of GPMC
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The Strengths of Our Church

Have a volunteer read aloud I Corinthians 12:4-13

Discuss and share your answers.
(A healthy church exhibits strengths, as outlined in Paul’s letter. This question asks us to
identify those strengths and compare them to our church.)

1. What does Paul’s description say to you about the Church?

2. What three factors from Paul’s description ought to apply to all churches?
3. How does Paul’s description fit Grosse Pointe Memorial Church?

4. What are some of the needs of our community

As a group devise a list of the strengths of our church.

What is Our Vision

Have a volunteer read aloud Philippians 3:12-14 Write individual responses to the questions or
discuss the questions as a group.

1. What do Paul’s words say to you about setting goals for the future?

2. What does Scripture say to you about planning (what are we called to do)?

3. How can we equip GPMC to respond to what Paul says we are called to do? (what do we
need to strengthen)
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Below you will find a word cloud in the shape of a peace dove including some of the most
common words/phrases mentioned during our Congregational Conversations. Comprehensive

results of the conversations can be found in Appendix G.
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Mission Study Team Conclusion

Gratitude

In the Presbyterian Church (USA), a congregation planning to call a new pastor must first
conduct a Mission Study. This time of self-study and reflection helps a church to prepare for its
next season of ministry, embrace a new beginning, and call a new installed pastor. The session
called a Mission Study Team and a History of Our Story Team (HOST) to develop a report of
who we are and where we are going as a church. This project was made much harder by
COVID-19, and the closing of the church building, forcing us to use video conferencing and

technology to conduct and facilitate most of the study.

Our goal in the prior pages was to paint a clear picture of where we have been, where we
are today, and where God is leading us into the future. It is our hope that the Mission Study
Report will help GPMC gain clarity about its core values, recognize its context for ministry and
how it affects current and future possibilities for growth. We also hope it identifies hopes and
dreams for the future that the Session and the new installed pastor can develop into a vision for

ministry.

We would like to thank the many congregants and staff who attended the Congregational
Conversation and responded to the Congregational Survey. The thoughtful, honest responses
allowed this study to be informative, enlightening, and provided a strong foundation for the

ensuing pastoral search.

A special thank you to Rev. Mark Diehl for his leadership and encouragement throughout
the process. We hope that the Session, the Congregation, and the future Pastor Nominating
Committee will use this Mission Study Report as a reference for building on the many gifts of

GPMC as we look to the new direction God will show us in our next decades of ministry.

59



Vision Statement

Roughly eight years ago, the congregation studied its future in a long-term study process
and redeveloped its vision and mission statements. We recommend that almost the entire vision

and mission statements be kept with some minor tweaks. Our proposed vision statement is:

“A Light By The Lakeshore”

Grosse Pointe Memorial Church is an engaged community of faith, celebrating and
demonstrating God’s love through worship and service throughout Grosse Pointe, the greater
Detroit area and around the world. Grosse Pointe Memorial Church is a member of the
Presbyterian Church (USA), and part of the reformed tradition.

Mission Statement

Sealed by the Holy Spirit and marked as Christ’s own forever, we are called and committed to
living out our love for God. Through worship, study and service we strive to continue God’s
transforming work by worshiping God joyfully, welcoming others graciously, supporting one

another lovingly, and faithfully responding to our community and world with compassion.

Suggested Qualities for the Next Pastor

This congregation has been blessed with extraordinary leadership over the course of its
history and especially for the last 12 years. Our study has affirmed a desire to maintain strong
leadership from the head pastor position. Grosse Pointe Memorial Church is poised to grow on
its firm foundation, and our members are seeking a new pastor who will inspire us to continue
our growth spiritually and in service to our community. We also seek a pastor who will help us
engage in the community to attract new members and young families. The new pastor should
have these qualities:

Excellent communicator
Continue teaching through bible studies and adult education
Teach at the level that matches the faith of those being taught
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Preaches bible-based, inspirational, thought-provoking sermons
Continue excellence in programming and worship offerings

Inspire members to attend worship

Facilitate conversations regarding what changes, if any, worship needs
Help us reach out to the “unchurched” in our community
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Appendices
Appendix A: Mission Study Team Timeline

The Mission Study Team (MST) began meeting in March 2020. We were put on a brief hiatus
at the beginning of the COVID-19 pandemic and then resumed meeting in May, June, July and
August. The team’s initial meetings were focused on team building, understanding the process
outlined in the provided Manual for the Mission Study Team (MST) Grosse Pointe Memorial
Church, and defining the scope, key activities, and process for the mission study as described
below.

The MST focused on listening for God’s voice in all that we heard during this time, including
scripture, the congregants’ voices, the voices coming from beyond GPMC'’s walls, the team
members’ own voices, and GPMC'’s stories in its history. Because no single church can be all

things to all people, the team listened for our particular needs and calling at this place and time.
DEFINING THE SCOPE OF THE MISSION STUDY

Concurrent with the Mission Study guide, conversation with GPMC’s liaison to The Presbytery
of Detroit’s Commission on Ministry, and guidance from Mark Diehl, the scope of the mission
study was defined to include an exploration of the history, current status, and future directions

for the congregation in the areas of:

* Spiritual health

* Mission

* Membership

* Finances and stewardship

* Roles in and relationship to our community

* Relationship to our presbytery

DEFINING KEY ACTIVITIES

To engage, listen, and gather data, the team carried out the following Key Activities:
* Financial Review

» Demographic Study of the congregation and community
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* Historical Review of GPMC

* Congregational Survey

» Congregational Conversations
» Community Leader Survey

* Vision and Mission statement

These key activities are sections of the Mission Study Report that are required by the Presbytery
of Detroit’s Commission on Ministry.

REFLECTION AND PLANNING

The MST members reflected on the scope, areas of exploration, and Key Activities defined
above. The team met to brainstorm around the goals, key stakeholders, and potential report
contents for each Key Activity. Each team member then identified his or her match for interest
and skill-set from among the Key Activities. These leaders then individually used relevant
resources (including books, other church Mission Studies, websites, church experts, etc.) to map
the time-line, needs, resources, and process for each Key Activity, with reports to and reviews by

other team members.
ENGAGING AND GATHERING DATA

Information was gathered by engagement with GPMC members, participants, community
leaders, and other stakeholders through the Key Activities listed above. While certain Key
Activities were led by one or two individual team members, other Key Activities required a

larger team effort, such as the Congregational Gatherings and the Congregational Survey.
FINANCIAL REVIEW

With the help of GPMC’s Director of Finance and Operations, Jim Schultz, CPA, the MST
studied GPMC'’s financial and stewardship data, with a focus on the past ten years.

DEMOGRAPHIC STUDY

The MST collected demographic data from PC(USA) Research Services, from the
Congregational Survey, and the Southeast Michigan Council of Governments (SEMCOG)

Community Profiles. These data describe aspects of who we and our neighbors are currently, and
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who we and our neighbors will be in the coming years. This provided valuable information about
the needs of our community as well as how we might reach out to our nearby community and

potential new members.
CONGREGATIONAL SURVEY

The Congregational Survey captured both demographic data and thoughtful responses to
open-ended questions that deepen our understanding of who we are and where we hear God
calling us to act and serve.

CONGREGATIONAL CONVERSATIONS
Twelve Congregational Conversations took place throughout July and August.
COMMUNITY LEADER SURVEY

Through emails, phone calls, and a short survey, members of the MST reached out to 25 groups
of community leaders and organizations to learn more about key needs in our community, the
role of organizations of faith, and how our neighbors view us. The MST deliberated on the
leaders’ responses in an effort to discern where and how our passions can be directed to serve
our neighbors.

ANALYZE AND SUMMARIZE

Once collected, the MST set out to thoroughly review and analyze all information from research,
conversations and survey data. We worked both individually and jointly to succinctly summarize
the findings that apply to our history, as well as to our current and future direction. We have
attempted to synthesize the vast amounts of information gathered into a thoughtful analysis that
will be valuable to our church family, and those outside our walls who may be interested in a

deeper understanding of Grosse Pointe Memorial Church
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Appendix B: Communications

Emails, Letters, bulletin posts, etc about the MST progress and announcements:
CONGREGATIONAL SURVEY BULLETIN ANNOUNCEMENT

Do you like giving your opinion? Do you want to win a gift card for ice cream or coffee? We
want you! Your Mission Study Team has been hard at work collecting data to paint a picture of
our church's vision for our future. Take our survey to let us know which direction the church
should be moving in and what kind of pastor we should be looking for to take us there. On July
25, we will draw five names to win a gift card to Starbucks or TCBY, so get your surveys in

before then! https:// www.surveymonkey.com/r/GPMCsurvey2020

CONGREGATIONAL CONVERSATIONS BULLETIN ANNOUNCEMENT

The Mission Study Team continues leading our congregation’s self-study and is
learning about our community. We are now moving toward the culminating Mission
Study Report that will be submitted first to our Session, and then to Presbytery’s
Commission on Ministry for approval. The Mission Study Report will be informed
by the six key activities of our mission study: Congregational Gatherings,
Congregational Survey, Financial Review, Demographic Study, and Community
Study.

The Mission Study Team invites you to participate in our mission study in what will be the most
critical part of this process: conversation with our congregation. Due to the unique
circumstances surrounding our ability to gather in person, we will be hosting “Congregational
Conversations” via Zoom meetings during existing bible studies and book studies and also
through specifically designed Congregational Conversation Zoom meetings. Over the next few
weeks, your participation and input will form the shape of our Mission Study Report. Please
make note of the following Zoom meeting dates, and plan to sign up through the signup genius
below for ONE of the small-group conversations occurring at the following times/dates:

July 28, 7:00 pm
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https://www.surveymonkey.com/r/GPMCsurvey2020

August 2, 10:15 am (middle hour)
August 4, 7:00 pm
August 16 10:15 (middle hour)

In preparation for thoughtful participation in the small-group conversations, please

consider the following questions:

1 Why do you participate in the life of Grosse Pointe Memorial Church?
2 What do you think God is calling GPMC to do and be?

3 How can we strengthen our congregation to respond to God’s call?

Our Mission Study Team has designed this process to engage you in helping to discern God’s
voice and mission for our church. Our process will involve careful and prayerful consideration
of who we are and who God is calling us to be, as well as the identification of our collective
experiences, gifts, passions, perspectives, and the strengths and needs of our community. Please

join us as we set off down this path together!

MISSION STUDY TEAM BULLETIN ANNOUNCEMENT
Congregational Conversations: The Mission Study Team continues leading our congregation’s
self-study and is learning about our community. We are moving toward the culminating Mission
Study Report that will be submitted first to our Session, and then to Presbytery’s Commission
on Ministry for approval. The Mission Study Report will be informed by the six key activities
of our mission study: Congregational Gatherings, Congregational Survey, Financial Review,
Demographic Study, and Community Study. Thank you to those who participated in our
Congregational Conversations and in helping to discern God’s voice and mission for our church.
Our process involves careful and prayerful consideration of who we are and who God is calling
us to be, as well as the identification of our collective experiences, gifts, passions, perspectives,

and the strengths and needs of our community.
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Appendix C: Demographic Information
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Appendix D: Budget Summary
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GPMC Pledge History

Year Total Pledges Count

2020
2019
2018
2017
2016
2015
2014
2013
2012
2011

973,426.97
993,277.51
987,193.45
965,072.69
1,016,939.92
1,003,309.46
876,673.12
942,163.60
886,202.92
862,166.00

331
340
380
372
400
412
385
417
423
390

Ave. per
pledge

2,940.87
2,921.40
2,597.88
2,594.28
2,542.35
2,435.22
2,277.07
2,259.39
2,095.04
2,210.68
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Appendix E: Community Leader Survey

LETTER TO COMMUNITY LEADERS

Dear Grosse Pointe Community Leader,

Grosse Pointe Memorial Church is in the process of conducting a self-study to help guide us in
the process of selecting our new senior pastor. This study will help us determine how we can
potentially engage with our community, in Grosse Pointe and the Metro Detroit region at large.
We are hoping you can help us by answering the following six questions. Thank you in advance
for your helping in discerning the path for our future.

Sincerely,

The Mission Study Team
Grosse Pointe Memorial Church
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Appendix F: Congregational Survey
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Appendix G: Congregational Conversations
Staff Conversations

e Wants in a new pastor
o Creativity/open to new ideas
o Freshness in worship (stems from creativity)
m Experimentation/not afraid to try new things in worship
o Good staff supervision/management skills
m Supportive with guidance, but not flying without a net
Not afraid of conflict
Needs good conflict resolution skills
Needs delegation skills
Ability to unite an empower staff

Encourage collaboration and personal growth with focus on relationship
building
Potential female head of staff—should be highly considered
Pastor with strong will/vision to do the hard thing with theological reflection and
foundation
o Passion/vision for involving families/nurturing children/youth
o Ability to involve themselves in the community
o Give our church a small church feel
e 2. Tempting to search for thing you didn’t have, but better served to find similar
o Will come with own set of strengths and weaknesses
e 3. Congregational/Community Needs
o Congregation really values worship/preaching, so this should be a first priority
o Administrative skills should be a high priority as well
o Families/nurturing children & youth should be a high priority
m Promoting family involvement
Needs someone with hope for dying churches—focus on resurrection
Strengthen communication between councils; focus on relationship building over
efficiency
Resume mandatory officer retreats to build relationships
Level set expectations for gifts of new pastor—not expecting them to be all things
to all people
o Use strengths of congregation to expand community outreach programs to more
than charity-based
o Address mental health needs stemming from structural issues of race and class in
our community
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e 4. Potential interview questions
o Reflect theologically on an issue, both big and day to day
o Give a specific example of when you resolved a conflict

Congregational Conversations

In preparation for thoughtful participation in the small-group conversations, please consider the
following questions:

1. Why do you participate in the life of Grosse Pointe Memorial Church?
2. What do you think God is calling GPMC to do and be?
3. How can we strengthen our congregation to respond to God’s call?

Remembering : Deuteronomy 6:10-12 (Remembering is an important component of our faith.
This passage from Deuteronomy reminds us to take heed, “lest you forget.” In light of this
message think about the following questions.)

1. What is one of the most significant events in the life of the congregation since you became
a member/regular participant:

Small groups created-made lifelong friends (4)

Joining church/very welcoming by staff and congregation (3)

Habitat for Humanity (2)

Mission trips (7)

250 anniversary -where all old pastors came back

Hiring of Peter Henry

Start of adult mission trips

Israel trips - Pilgrims of Ibillin

Jim Biery - Choir

Christian Ed events for adults/bible studies

Youth education

Trinity Terrace services

Baptism of family members

Grandchildren christened at the fount I was christened

The beauty of the building (stained glass)

When Sarah Godbehere came on board it solidified our youth program
Focus on keeping an eye on the youth

The Homeless Shelter Week (3)
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2. Special traditions our congregation does every year:

More bible studies available

Choir (5)

Teaching at LOGOS

Volunteering and mission

Interfaith group and explorations
Serving on Parish Council

Womens’ Bible Study

Excellent sermons

150 anniversary

500th anniversary of the reformation

When Peter Henry came - he was a wonderful leader for all ages
Anything we have done that gives to our community (food, blood)

Expansion of outreach (3)
Connections with people
Our church is alive

Kids programs

The support during difficult times (illness, divorce)

The character and core values of our members
Youth group advising
5:00 pm service
9:00 am service
Christmas
o Traditional hymns
o Hanging of the Greens
Choir/singing
o New hymns from time to time/sparingly
o Choir concerts outside of church
Youth involvement
o Youth Sunday
o Pageants/Musicals

Kids coalition against hunger

Traditional church service

Ash Wednesday service/Easter/Lent services (3)
Willingness to try new traditions

Music program (3)

Delivering flowers every week to shut-ins
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Angel tree (2)

Homeless shelter (2)

Christmas Eve (2)

High school mission trips

Hanging of the greens-group effort

Easter Run to the tomb and service

Parish Life gatherings

Tweaks to traditions

5 o’clock service

Worship on the lake

The community garden - Growing with God
The Great Tomato Give Away

Interchurch events

Kids Against Hunger

Habitat for Humanity

Life Remodeled

Laying on of Hands

Ordination of self

Music productions during special times of the year
Ecumenical gatherings of churches in the GP’s
First Sunday in the fall

Sending youth and adults off on mission trips
Cubea trips

Youth SundaySunday mornings on Trinity Terrace

3. Why do you participate in the life of GPMC
Camaraderie/fellowship (2)

Bible studies (3)

Kids programs(3)

The people (4)

Openness to new ideas/leader in areas

Faith in action (mission programs, diversity, parents)
Parents buried there

Church programs

Great ministers (2)

Community (love, sense of purpose, enriched by relationships) (2)
Spiritual growth

Connections with fellow members
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That's where my friends are
Service and outreach
Seeing people in person
Important to have a church connection
I was led to go because of outside service
Continued because of options to learn and grow in my faith
Traditions that I like
Provides so many options of things to be involved in
The theology and tenets of PCUSA and its ability to reach out to all people
A great place to pursue your faith journey
Mission opportunities (3)
Everyone is welcome at communion
Nurturing from the church
Middle hour presentations - God and Science and other variety of topics (2)
The way we study both the new and old testament - the learning
Feel a need to be there
The wonderful things we do
Events for all ages must continue
Fellowship and companionship
Our grounding and roots in christianity.
Christian Fellowship w/members and through outreach
A place for me to grow in my faith
Opportunities to serve
The people here are our role models
It’s a safe place
The Stephen Ministry program
It’s a second home for us
Denomination affiliation
Christian Education
Outreach
Welcoming
Getting people involved/growing faith
Involvement of youth with child’s programs
Lay readers
Choir is excellent
o So good in fact that some good singers are discouraged to apply
Involvement in Detroit Interfaith activities
Traditional Worship Service
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Alternative Spm Service with different format
Summer outside worship

Shelter week

Children in the garden

Opportunities for many with different skills

Good facilities and financial support for music program

o Music director has time to compose

o Music director has time to interact with local musicians and groups
Minister was key factor to maintain interest
Immigrant family sponsorship program

The Strengths of Our Church:Corinthians 12:4-13 -(A healthy church exhibits strengths, as
outlined in Paul’s letter. This question asks us to identifies those strengths and compare them to

our church)

1. What does Paul’s description say to you about the Church?
e God gives us different gifts, and talents, interest, leadership opportunities, find own niche
where your spiritual talents are.
e Weaving, we are all different and woven together we become a beautiful tapestry.

2. What three factors from Paul’s description ought to apply to all churches?
e One body though many parts-head of body is Christ
e Trinity
e (alled to follow gifts God gave us-each to their own best ability with their individual
spiritual gift. Serenity prayer. Righteous will live by faith (Romans 1:17)

3. How does Paul’s description fit Grosse Pointe Memorial Church?

Gives opportunity to lead in your strengths

We need the gifts of many to reap the benefits of the large or whole
It takes a village

We have gifts that compliment each other

We all have our ups and downs and sometimes we care and sometimes we are taken care

of.

e We try to reach out to people with different strengths through our different activities
(focused on different interests)

e The Nominating Committee has focused on people's talents to match them up with

councils.
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Large church equals lots of opportunity (Mission/outreach, music, lay readers, children
involved in service)

If it's not offered and you want to lead it - the opportunity is there

Seek the thing that brings you joy

In terms of skills it applies

Noone has to do it all, together we bring to the table most everything that is needed to be
good witnesses to Christ

We all pick each other up now and then

Intergenerational church

People’s enthusiasm and knowledge energizes me to step up

Everyone encouraged to participate in some way

The older age group is a strength of our church

Everyone has different strengths and uses them in specific groups or councils

The distribution of those gifts helps our community

We are an amazing resource/treasure trove in our congregation - the beauty is when it is
coordinated and run well - the gifts feed together to form a blessed congregation
Challenge is to get more people to participate

Choir

Youth advising team

Church not too conservative—taken good/specific moral stances

Youth/young children programs

Adult programs

Giving of money and time

4. What are some of the needs of our community

Helping Detroit-2nd mile center (disparity between GP/Detroit)

Blood Drive

All mission partners/habitat/AA (2)

Activity where we can interact together-segregated housing.

More diversity on Sunday.

Eccumenical ministry/ reaching out to other christians-choir, bible study, etc (st. pauls,
gpmc, christ church)

Hatred towards religion/antagonism. Christinity under attack. People hurt by the body of
Christ. (love your enemies).

Younger generations not going to church-losing faith

Food (3)

Housing
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Hunger (2)

Redesign of school funding
The big ones are political issues
Covid 19 challenges

Education (2)

Safely meet these needs
Unemployment

The whole litany of Matthew 25
How do we tutor

Love to help support school/children (things are really ugly right now) during this

pandemic

e If we offer other services to the community we have the potential to bring in more
families

e So many unchurched in the community and we need to reach them with what they need
to bring them in.

e Do more with exposure to other churches/religions to help us understand (and get along
with) others

e The pressure cooker that young families are living under about achievement and how to

describe success (teenage suicide)

The pandemic is bringing about an opportunity to bring people back to God.

Take advantage of outdoor space

Employment (first jobs and re-employment)

Healthcare

Childcare

Tutoring

Providing food from our gardens across Alter Road

Connection to church when people need help (storms)

Faith deepening opportunities through bible studies, middle hour (feeding the spirit)

Empowering people to hold “feed the spirit” meetings

Schools and kids

Kids living in tough situations

Poverty

Need mentors

We need a pastor

Be more relevant to the members of our church in the everyday or weekly lives of our
families intergenerationally

Praying more specifically for people in the church

Small groups for men
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A list of experts to support other people interested their area of expertise

Bigger role in diversity needs

Diversity—race, sexual orientation, gender identity - consider this in pastor
Open-mindedness

Engaged on social issues

Employment/finances after Covid-19

Community hub—create spaces for people to come together during Covid times

As a group devise a list of the strengths of our church.

Programs, staff, community

Membership

Volunteer hours

Service

Outreach (2)

Location

Carol Marks - the angel

Music program - JIm Biery

Members who step up for committees or to lead bible studies

Community with a relatively strong school system - utilize those strengths to work with
youth in surrounding communities

Classes and programs for adults

Mission trips for youth and adults

Outreach

Strong staff who can run the church so the pastor can work with the members
Denomination affiliation

Welcoming

Getting people involved/growing faith

Children’s programs

What is Our Vision - Philippians 3:12-14

1. What do Paul’s words say to you about setting goals for the future?

Goals should be heavenly goals. Work on earth is the race and the reward is heaven.
Not to dwell on the past

Despite Covid19 we need to press on

Stay positive

Endurance race

Continuing with lots of different options for different ages
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A dynamic leader
Embrace “A Light by the Lakeshore”

2. What does Scripture say to you about planning (what are we called to do)?

Called to follow gifts God gave us-each to their own best ability with their individual
spiritual gift. Serenity prayer. Righteous will live by faith (Romans 1:17)

Keep open to new possibilities

Open to new opportunities and service to others

Address the Black Lives Matter issues

Divisive topics need to be handled with care and openness with the knowledge that God
loves everyone and we should love everyone.

Keep our voice out there when difficult issues arise

Don’t get fixated on getting another Peter Henry

We will find the right person

Open minded to the surprises down the road - Influential through the Presbytery of
Detroit

Can't forget to nurture each other so we can nurture at large

Worship is at the center of a church’s life

Worship must be alive - that is the core

A new pastor must be strong

Help us connect to the greater community

Take really good care of each other

Remain connected to the community

Small bible groups

Continue to minister to older members

GPMC is a leader in the community and would hope that we can continue to be the Light
on the Lakeshore

Offer opportunities to work together with people in the community

3. How can we equip GPMC to respond to what Paul says we are called to do? (what do we

need to strengthen)

New leadership (a new pastor). Peter left a huge hole to fill.
Memorial 20/20 ideas for the future

Some programs have fallen off

Depend on God’s guidance

Working toward getting young families to church
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Keep inviting people to church

Strengthen youth program

Cultivate young families (3)

Continuing to look at the vision for ministry (variety and time of services)

You have to satisfy the people you want in the seats

New pastor doesn’t need to be the main teacher

Pastor participate in the teaching ministry

Continue to equip disciples for their own ministry and help to manage those ministries
Somebody who is really willing to engage in the broader community (GP and Detroit)
and be a leader in the GP Ministerial Association.

Female - pastor to reach out to younger families and singles

Identify our weakness and make sure they can be shored up by other people on our staff
A new pastor needs to engage in all areas of the church (even if you don't feel it is your
strength or something you enjoy)

Discuss and be open on all issues

Heavy handed is not needed but honest discussion

Be engaged in the greater community

Getting new young families (renew the congregation)

Full time associate pastor that goes beyond young adults

Continue to do congregational conversations

Young families

Virtual coffee hour

Zoom dinner groups

Best friends should be at church beyond Sunday morning

More fellowship time

Intergenerational LOGOS 1-2 times a month

Race issue looms large and we as caucasian people are having a tough time - the church
will have to deal with this somehow

Going farther than just saying “I’m not prejudiced”

Affluent white suburban church has a real challenge

Next person needs to be very aware of this church’s history

Strengthen race relations - how? Not sure - but critical (3)

Skillful person at making changes

Be friendly when people come to visit so they want to return

Growing our bubble to the greater Detroit area

Continue to address social justice issues

Be good stewards of the earth and our bodies

Reachout to our new executive presbytery
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Reach out to JAPC (link urban and suburban churches)
Become more diverse
Young and dynamic pastor
Play an active role to help people who are looking for jobs
Holy week Tenebrae.
Silent Night Christmas eve
Music at services and special productions.
Maundy Thursday Chancel music
Virtual activities including worship option after Covid
Men’s bible groups
Consider restarting structure children’s music program
Increase involvement with Presbytery of Detroit
Encourage social interactions beyond religious programs
Remembering the long history of our church
Member anniversaries year recognition, etc
Middle hours even with more emphasis
Teenage programs - bring back musicals (3)
Re-institute the Ecumenical / International Minister Program
Spiritual Gift Inventory
Help unemployed
New member recruitment
o Major need because of aging congregation
o Focus on young adults
o Coffee hour virtual discussion groups
Speaking out about injustices and not being afraid to do so or not afraid to ruffle feathers
Advertising events to the greater community
o Newspaper
Engaging more with young adults
Social media communications
o Improve facebook use, twitter, Instagram, snapchat, tiktok
Fundraising events
Create better financial aid for member involvement in activities
o Summer adult mission trips
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Challenges in our Church/Wants for the new pastor
e Staff be up front with new potential candidates
e Be aware of the kind of community GP is - the tight knit age-old community - if you
come in unaware you might not feel welcomed or you might be shocked.
Someone that can work with the staff and not drive good staff away
Younger—not necessarily fresh from seminary
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